Meeting Minutes from:
Morgan Hill Swim Club Monthly Meeting
Tuesday, January 4, 2011, 7:30 PM
2265 McDonald Ln.
Morgan Hill, CA  95037

Call to order 19:36, members in attendance:  Eric Sidebotham, Mike Greymont, Severn Ferdun, Matt Deakin, David Pride and Cindy Giacobbe
I.	Meeting Begins – Welcome & Introduction of members present 
Parents in attendance: Coach Kristin King, Susan Pfefferlen, Tari Mitchell, Jason Hatch, Gielanie Hatch, John Primm and Rafael Insignares
II.	General Discussion & Questions from Parents/Team members in attendance 
	Parkas for coaches—will they be ordered?
T-shirts for Challenge Week—what is the status? (Coach Kristin to pick up & deliver t-shirts wk of 01-10-11)
III.	Agenda Items Reviewed
Deferred as no minutes available from last meeting
IV.	Presidents Report – Mr. Eric Sidebotham
		Brief discussion of Top Ten List:
			1.	Govern and Delegate
			2.	Professionalism
			3.	Leadership
4.	Communications (***Communications Committee previously formed, including Mike Greymont, Kristin King, Gielanie Hatch and David Pride***)
5.	2011 Sanctioned Meet Schedule (***Meet Committee formed including Mike Greymont and David Pride, and soon others***)
			6.	Summer Meet Schedule (no action)
			7.	Zone 1 South/Pacific Swimming/USA Swimming involvement
			8.	Coach/program development
			9.	Business Planning/development
			10.	Membership structure
V.	Vice President’s Report: Mr. Matt Deakin 
	JK getting sick, so Matt gives his report
	Coaching schedule changes
		Jennifer to coach Novice; 4-5pm
		No splitting junior/senior
	Pool equipment shortages (kickboards/pull buoys)
		Team not buy for all, but team purchase, sell and possibly subsidize (kickboards and pull buoys to buy now, but paddles and fins for later purchases/self purchases)
	Dry land (gravity base) – but coaches need to communicate what is going on and why (questions about how will impact pool time) (maybe they should swim junior/seniors until 6:20)
	Move ups is an issue—coaches to decide a procedure at next coach’s meeting
	What is the difference between juniors and seniors?  They pay a different amount but do the same practice.
	Will move on Speedo parkas for coaches and kickboards/pull buoys for both younger and older—hold off on other items until head coach issue resolved.)—ES to contact NorCal and handle order
VI.	Secretary’s Report: Mr. Rob Reagan—no report
VII.	Treasurer’s Report: Mr. Severn Ferdun
	(Provided handout)
Money situation going well
	Looking good for meet in April, but will monitor as we near meet
VIII.	Volunteer Coordinator:  Mr. David Pride
	Last meet worked well
	Set out volunteer expectation
	Need to develop volunteer options; other than swim meets
Bill quarterly for parents who do not volunteer
	Is Jennifer Rasmussen still on board? (ES to follow up)
IX.	Membership Director Report:  Mrs. Cindy Giacobbe
	Pac Swim cards close to updated
Flyers in January to elementary schools, then really promote in spring (MG can do photocopies on his copier)
	Possible free trial period & buddy swim in spring
	Parent magazine (bay area parent, signs on the side of the road, open house)
	Places where parents go (table in front of Safeway)
Action Item:  Cindy to distribute flyers to elementary schools now and also develop marketing plan—it would be great to have parental assistance on marketing.
X.	Meet Director Report – Mr. Mike Greymont
(Provided handout)
Double-booked Labor Day meets (two Zone 1 South) which affects signups to our meet—ES to contact and see if can be determined in other team will drop meet off schedule now.
Meet Committee (Mike Greymont and David Pride to meet, and discuss who else is needed on the subcommittee)
	Marshall’s Training to be scheduled in February
	Safety checklist
	Strength and condition for baseball players as possible business opportunity
XI.	Ways and Means Director Report:
 Vacant
XII.	Coaches Reports (Coaches & VP): 
No report
XIII.	Awards 
	Person needed to inventory awards
	ES to set up Red Robin for celebration party for Challenge Week
XIV.	Discussion on Sub-Committee Topics
-City Liaison Committee
	ES—meetings progressing and everything proceeding positively and constructively
	MG—Would like glass award case in the front of the AC
-Coach Search Committee
	ES—Committee received 25 applicants, and hopes to conduct interviews and make recommendation to board by February board meeting
-50th Anniversary Committee
	Tari Mitchell—clarified location, date range and style of celebration, TM to develop plan including likely use of Las Palmas
-Communications Committee
	Gielanie Hatch—committee has met, and is starting to work through issues.  Will be advising board as to team communications protocols
XV.	Old Business / Outstanding Items –  
None
XVI.	New Business 
	Jason Hatch--Discussion of scoreboard—ES to attend Morgan Hill Aquatic Foundation
John Primm--Installation of flag pole near competition pool with assistance of USMC—ES to follow up with City
XVII. 	Volunteer Nominees for Open Board Positions
No nominations made
XVIII.	Next Meeting Details-
Tuesday, February 1, 2011 @ 19:30
XIX.	Summary of Motions
	None
XX.	Meeting Adjournment 
@ 22:12

