Morgan Hill Swim Club Board of Directors Meeting

June 1, 2010, 7:00pm

Ferdun Family Home, Morgan Hill

Attendees:   Severn Ferdun, Vicki Bridges, Dolores Akin, Victoria Cruz, Michael Greymont, Steve Bridges, Mark Scott, Jennifer Rasmussen, Kristin King, John Kramer, Rob Reagan, Theresa Posada-Lowe, 
Executive Board Meeting – 7:35

The board meeting was called to order at 7:41 by Vicki Bridges.
I. Secretary Report:
· April and May Minutes reviewed, motion to approve as amended  Severn, 2nd Victoria, approved by all
II. Treasurer’s Report: Severn Ferdun

· Made $2500 from the May meet

· Checking balance $27,572.87

· Looking good through the winter

· See treasurer ‘s report for full comments

· Get PayPal up and running

III. Volunteer Coordinator’s Report:  Victoria Cruz 

· No report

· New form – put up on website

· Descriptions of all jobs on website

· Track hours on line? Is there a program to do this? Check with David Pride.  Mike to check with David.

· Billing on hours not met

IV. Membership Report:  Cindy Giacobbe, 
Cindy resigned from this position 06/01/2010
· Recruiting new membership chair

· Flyers are out for Mini MAKOS
V. Eric – hard to find the MAKOS – still 3 different websites out there, the phone number is good
Coaches Report – Mark Scott

· Swim-a-thons can be very profitable, need a presentation of swim-a-thon packet that looks good, Mike – Team in Training has a good donation letter that can be sent via email with a receipt for the donor

· Mark – generally gives coaching staff a lot of leeway 

i. Tries not to step on toes and will continue with that effort

ii. Things that need to be changed to keep things running smoothly

iii. Input from coaches valuable

iv. Want to make sure we are differentiating selves from other programs

v. Numbers through the winter pretty solid

vi. Want to see current growth rate continue on

VI. Presidents Report – Vicki Bridges
· Current month-to-month contract [with the Aquatic Center] is up 07/31/2010

· Eric has written a new contract

· Meeting with city scheduled for next week, no date set yet

· Working on a calendar for pool usage with Mark

VII. Vice President’s report: Steve Bridges 

· Staff meeting 06/03
· If have any problem please speak with the people involved with or with Steve
· Need to deal problems or the club is in trouble 

· Shouldn’t be a bad thing to discuss issues, need to clear the air

· Mark – issues (behavioral) get kids off task, kids not focused on competitive swimming, how do we stop this at the gate? New things coming down the pipes on Thursday, 06/03

· 3 things we are dealing with:

i. Swimmer behavior/performance – not focused, arrive late/leave early, this all trickles down to the younger swimmers

ii. Parent behavior – link between swimmer behavior and parent behavior, there are different kinds of parents/family structures (< structure – middle - > structure)

iii. City issues

· Theresa Posada-Lowe stated that she did not know that Steve is the liaison between coaches/parents/swimmers – systemic problem is communication

· Question about movement down based on behavior

· JK – we need to educate the parents, let them know that they should not coach their kids

· If you have a problem need to deal with it immediately – meet with family and come to terms of agreement

· Eric – through education/discussion can we solve problems rather than asking people to leave the team

· Rob Reagan – need to let parents know that Steve is the liaison
· Rob Reagan – what is the process to make changes with family or swimmer? Answer - none

· Rob Reagan – need to have process/procedures in place that all are aware of

VIII. Meet Director Report – Mike Greymont 

· September meet is 09/04 – 09/05, ready to send off for sanctioning

· Will have 49er relays

· 3 advertisers for the September meet

· Mini meets? Schedule?  Answer: Don’t have one yet

· Can we invite Splash team to mini meet?  Is there an insurance issue?  Non-sanctioned practice meet

· Mark – proposed that MHSC invites SPLASH to a mini meet, Eric 2nd, approved by all but Steve

IX. Awards – 
X. Ways and Means: Eric Sidebotham
· Eric will make flyer/order form for Straw Hat Pizza

· Ideas from the past:

· Casino Night? – Steve Bridges

· Poinsettia sales – 100% profit, Color Spot on Clayton is where we have gotten them before

· ESCRIP – get everyone registered!

· Safeway/Nob Hill cards

· Family nights at restaurants in town

· Selling advertisements in meet programs

· Swim-a-thon discussion

i. JK – in the past to get people involved those running swim-a-thon would show up at the pool with a wagon full of prizes to get swimmers interested

ii. Have also done a pancake breakfast after the swim-a-thon

iii. Have had goals for swimmers set by coaches – have certain amount of time to do “x” number of laps

iv.  Eric – “Swim-a-thon” is registered trademark of USA Swimming, “Sink-or-swim” is what the team has called it
· Need to revamp volunteer hours and team handbook

· Corporate sponsors? ACE Hardware, Ramada Inn, Safeway, Color Spot, Victoria – can get bowling alley donations

· JK – Abbott Labs is a USA Swim sponsor, need to check with them

· Grants – Bay Area Sports Hall of Fame – BASHOF

XI. City/Team Liaison – Mike Greymont 

XII. Old Business

XIII. New  Business
· Vicki – Out and About publication vs. Bay Area Parent publication
i. Out and About focuses on the MH/Gilroy area, local , Vicki will check on costs
ii. ? what is the return rate monetarily for people joining that see ad
iii. Ad in MH Times?
iv. Chip Shots in MH Times - free
v. Need to change message on message machine – tryout times need to be changed
· Kristin King – Downtown movie nights
i. Still ad on big screen, 20 second shot
ii. $100 for non-profits for 5 movies, need to do by 06/10
iii. Kristin – motions that MHSC pays $100 to advertise at the Downtown Movie night, Steve 2nd, approved by all
· Mike Greymont – how much would Cineluxe charge to do this type of advertising for non-profits?
· Kristin- print business cards to use as advertising
i. Good for one free tryout
ii. Kristin – motion made that MHSC makes business cards for advertising purposes, Steve 2nd, approved by all
· Jennifer Rasmussen – communication very important, need to define structure and communicate it to the parents
i. Need a predictable social parent event during practice, parents need to be social  and create bonds
ii. Jennifer Rasmussen volunteered to become the social coordinator under the umbrella of Hospitality Chair
iii. Mike – motion made that Jennifer takes on position of Social Coordinator for the team under the umbrella of Hospitality, 2nd ___________________________?  Approved by all
· Eric – swimmer of the month ceremony?
· Eric – restaurant fundraisers?  Ideas:
i. Fro-Yo and other healthy places
ii. Brew Pub   
· Kristin – went to House of Delegates Meeting 
i. Pac Swim offers Club/Coach development programs – very interesting
ii. See handout for information
· Steve/Mark – USA Swimming has workshops
i. Free workshops/meetings for team building
ii. Mr. crumb/USA Swimming – Steve will contact for dates
· Mark – ASCA Clinic
· Kristin – updating MAKO documentation
i. Tools looking like each other
ii. Text/fonts the same
iii. Eric will look at agreements/contracts to make sure correct
· Kristin – Team Unify presentation
i. Look at the summary sheet prepared, lots of good information
ii. This program has the infrastructure in place
iii. Easy Team Sports is the current site for MHSC
iv. Team Unify has a online payment option and the money goes directly into teams bank account
v. Team Unify manages infrastructure for team – handles details for team, the user interface is different, 
vi. Rob Reagan – asked about Back Office ASP functions
vii. David Pride has been talking to Kristin about this – would have to build on our website with a is already in place at Team Unify
viii. Eric Sidebotham and Rob Reagan will work on getting pieces in place
ix. Mark – has known about Team Unify for some time, doesn’t want someone else running/managing our team, no program will be able to organize us unless we are organized ourselves
x. Kristin – the infrastructure [Team Unify] was designed and built specific to the needs of swim teams
xi. Kristin still had more to present – cut short by Vicki to close meeting.
Meeting Adjourned at 10:19pm, motion Steve, second Mark, Next meeting 07/06/2010 7:30pm   Venue:  Ferdun Family home
