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be earning approximately 25 to 40 percent of our budget via fundraising, and USA Swimming suggests that each fundraising event should raise at least 10% of our budget. 


For fundraising to be successful, it has to be organized and coordinated.  For example, we are hosting several meets in 2011, and there are great opportunities to get the local business community involved in and excited about supporting us in these events.  Fundraising also has to be fun and cool for the kids, getting them excited about it and having rewards available to them for their participation and achievement.


 The Ways and Means Director is not expected to personally handle all fundraising. Again, this board level position will focus more on governing, or managing the needs, which means setting goals, getting  parents to get involved, helping learn what needs to be done and teaching it to parents, and follow up with parents and the Board making sure we are on track to meet those goals.


If you are interested in this position, or possibly have some experience with fundraising and believe you have the talents to be successful in this key position, please contact me. All board members look forward to fulfilling this role very soon!


Additional Open Volunteer Positions: 


Social Coordinator – reports to the Membership Director


Meet Coordinator – reports to the Volunteer Director


Socials Coordinator – reports to the Volunteer Director


Sponsorship Coordinator – reports to the Ways and Means Director


Remember, all volunteer positions that you fulfill will assist in satisfying your volunteer requirement of 36 hours annually, per family.





Merry Christmas, and Seasons Greetings!


The Board of Directors would like to thank Vicki Bridges for her many years of dedication to the Makos, serving as the board president, an assistant coach, and a Stroke and Turn official.  The Bridges have decided to join another local swim team, so Vicki resigned from her position as board president. The Bridges’ volunteer service to the team has been and hopefully will continue to be an inspiration to other Makos parents to become more involved in the governance and operation of this team. 


Eric Sidebotham has been elected to serve the remainder of Vicki’s term as board president, and is optimistic that this transition will reinvigorate the board and assist the team in this next stage of its long history.  Again, the Board wants to thank Vicki for all her many contributions to the Makos team, and wish her and her family success in the future.





The Board of Directors would also like to announce that there is an open position for Ways and Means Director.  In addition to being part of the Board of Directors, the Ways and Means Director is also responsible for organizing and managing fundraising, a very important role for our team, and will also include a key role in the governance of the Mako team.


To be viable, any swim team must collect dues, have fundraisers, and parents who volunteer.  If a team doesn’t do fundraising and have parents volunteering, the club would have no choice but to charge its members very, very high dues.


Fundraising is important because it allows us to keep dues down, and it also helps spread the cost into the community, making them feel invested in our program. Importantly, cash donations to the team are tax deductible; dues are not. According to the American Swim Coaches Association, a team should





Coaches Corner 


Meet Results – Gilroy Gators


Nov. 20th, & 21st,  2010





Age Group and Age Group Prep 


By Coach John “JK” Kramer


Despite the cold weather and the rain many Mako swimmers achieved their time standard goals.  In the "B" time category we had Owen Fry and Kassidy Prim earned one new "B" time apiece.  Bailey Chan and Kendal King each got two new "B" times apiece.  Kendal King also swam six lifetime best times.  





In the "A" time category we had Prashan Welipitiya, Brandon Pride, and Mackenzie Mitchell each picked up a brand new "A" time.  Mackenzie Mitchell swam 10 events. Jared Hatch got two new "A" times and Tim Ponomarenko swam three new "A" times. 





The Makos also swam some "J.O." cuts.  Brandon Pride and Kaitlin Rooney each made a "J.O." cut.  Sesa Ferdun swam two new "J.O." cuts.  Sesa also swam all ten events possible.  Far Westerns Times were also seen over the weekend; Omar Insignares with one and Kaitlin Rooney with two.  Omar also competed in all ten events possible. 





Other highlights include Conner Barnett in his second swim meet ever is still developing nicely.  Another great thing is that we as a team only received one Disqualification throughout the whole meet.  Great job Makos.       





Swimfastestcerely, "J.K."   





Entry Group


By Coach Kristin King


The majority of the two weekly practices for the Entry Group focus primarily on freestyle and backstroke. The kids also learn the fundamentals like side breathing, proper kick technique, flip-turns, and racing dives. As they improve in these areas, we’ll spend time on all four strokes, but we’ll stick with freestyle and backstroke most of the time so that the kids will really know these two strokes well.


Another two Entry swimmers were promoted to the Novice Group; one in September, Jocelyn Rinck, and one in November, Jake Goller. Both Jocelyn and Jake worked hard and proved that they were ready to move up to the next level. It’s nice to see them doing so well in Coach Jennifer’s group! 











continued…


I had one Entry group swimmer, Isabella Correa, attend the WAVE meet on 12/11 and she swam in two events. It was only her second swim meet and she improved her time by almost 4½ seconds in the 25 freestyle, and she attained her first personal best in the 25 Backstroke. It was an eventful day for Isabella and I was excited for her accomplishments!  (





Novice Group


By Coach Jennifer Reagan


Wow! What a fantastic swim meet for the swimmers that represent the Novice and Age Group Prep groups. The WAVE swim meet proved successful for these young swimmers.  The participants included Kendal King, Sarah Deacon, Ellie Sidebotham, Crystal Li, Hailey Ojeda, Michael Pham and Ryan Reagan.  Kendal King enjoyed improving upon her A times and gaining a few more B times. Ellie Continue to improve her times and gain B times in the 8 and under division as a 6 year old! Crystal grabbed a new B time in the 50 backstroke. Sarah continued to drop plenty of time in both of her events. It was a first swim meet for Hailey and she did awesome. Michael Pham had a day of best times, as did Ryan Reagan who added 2 new B times to his collection.  


The best part about the entire meet was the huge smile on all of these youngsters’ faces as they approached the coaches’ table. I was so proud of all of their efforts as it was rather cold that weekend. It‘s also fun to watch the swimmers bond with each other as they have begun to “figure out” swim meets. It is exciting to watch them cheer for each other and celebrate their new “A” and “B” times together.  


As we wrap up a year of best times, friendships and hard work let’s keep in mind that we did all of these things together as a team.  I am extremely excited as we approach the New Year.  The Novice and Age Group Prep groups are full of young and dedicated swimmers just waiting to enjoy the upcoming Mako social events as well as future swim meets.  Way to go swimmers - I am so proud of you!





	…This ‘n’ That…      


•  Morgan Hill Swim Club’s 50 year Celebration


The Morgan Hill Swim Club is turning 50 in 2011! Currently there are 3 organizers in the planning stages for this big celebration next year. They would love to have more people involved in this important event. Please contact Tari Mitchell at  jetamitchell@gmail.com for more information, or if you’d like to help in this fun endeavor for the teams 50th anniversary.


•  Health and Safety Issues


The weather is much cooler now, so bundle up after practice.  Please remember to bring a parka, coat, or a heavy robe to wrap up in after your practice is over.  Shoes are always a must after being in the water.  Your swimmers feet have softened while in the pool and are easily penetrated by the smallest object, and it‘s a USA Swimming regulation that we need to comply with. 


•  Swimming Trivia


…Gold medalist hopeful Jeff Farrell swam in the 1960 US Olympic Time Trials only six days after an appendectomy. Not fully recovered, he placed third in the 100-meter free and fourth in the 200-meter free. This finish in the 200 was good enough to put him on the 800-meter freestyle and 400-meter medley relays in which he recovered sufficiently to anchor the US teams to World Records in both events. (From USA Swimming and Jeff Farrell)





…Buster Crabbe, gold and bronze medalist in the 1932 Olympics, went on after his swimming career to appear in 175 movies. He signed with Paramount for his first film "King of The Jungle" in hopes of becoming a rival to Johnny Weissmuller in the movie industry. Weissmuller was a swimming Olympian who starred in 12 Tarzan pictures. (USA Swimming)





…The first recorded swimming competition in the United States took place in 1883 with the New York Athletic Club, who held annual competitions through 1887 when the Amateur Athletic Union began sponsoring the events. (USA Swimming)





                    …continued





Finally, several Makos families have been asked to help us develop sponsorship relationships with local Morgan Hill business.  Thank you to all for your willingness to help pitch in, and I am confident that your efforts will be invaluable in helping us with “funraising” (and raising money).


Finally, I’d like to thank the local businesses who have helped us out so far.  The list includes Chili’s Morgan Hill, Straw Hat Pizza in Morgan Hill, Baskin Robins (on Cochrane Avenue), Gilroy Gardens, Staples, and In-N-Out Burger.  These fine businesses have provided us with fundraising opportunities and in-kind donations, which we are using as prizes for other fundraising events and for rewards to be handed out by the coaches.  


In the next few weeks, we will be adding several local businesses to this list, including Fro-Yo Delight in Morgan Hill, Chevy’s in Gilroy, El Toro Brewing Co., Jamba Juice in Morgan Hill (both locations), Extreme Learning Center, Mama Mia’s in Morgan Hill, I ( Gelato and Lim Engineering in Morgan Hill.  I am very pleased that the Morgan Hill business community has been so kind to us, and I am hopeful that the level of cooperation will only improve.


As you can tell, I have been quite busy.  But the response from our members and local businesses has been just great, so it has been well worth the effort.


The Makos are our team.  Together we can make it great.
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• The Important Role of the Parents 


As a parent of a Mako swimmer, your major responsibility is to be enthusiastic and supportive of your child's swimming, and to show that you support them and their team. You can show your interest by ensuring your child's attendance at all practices, helping to plan social functions, and by cheering for the team. Having at least one parent in attendance at important meetings also reflects your overall support of your child’s sport.





Every parent is expected to participate in some capacity. Swim meets need to be staffed with volunteers as officials, timers, marshals, hospitality support, data handlers, and many other necessary positions. Without the parents’ participation, holding a successful swim meet is virtually impossible. Keep in mind that training will be made available for these different positions so don’t worry if you’ve not done one of these roles before. The Makos rely on parental support, and it’s the parents that make our team’s many events successful and fun! 


Upcoming Swim Meets in Q1 2011:


January 15-16; Zone 1 South Championships in Santa Clara


January 29-30; Senior 1 PC - Santa Clara Swim Club in Santa Clara


February 19-20; C/B/A+ West Coast Aquatics in San Jose


March 5-6; C/B/A+ Team Wave in Morgan Hill


Mar 6; Zone All Stars – location TBD


March 31-April 3; Far Westerns, Almaden Swim Club in Morgan Hill


Go Makos!!


�





Fundraising Report


Ways and Means “Thank You” Report 


By Eric Sidebotham 


Ways & Means Director, May – November 2010


Let me start of by thanking all the parents and swimmers who have participated in fundraising efforts in the several few months.  In our Straw Hat Pizza campaign, we raised $3,413.  With that money, we purchased 10 new EZ Up canopies, including one in Makos colors with our logo on it.  These are really needed for when we host meets; something we will be doing a lot next year.  But we also use them for our team families to be able to sit together at away meets.  


Next, there are approximately 45 people who are signed up for eScrip (including what appears to be several former Makos families), and have raised about $222 for the team just buying groceries—something we all have to do anyway.  Finally, our “Makos Night” at Chili’s in the fall netted $150 for the team.  Again, this was done by just going to Chili’s for dinner.


Although those fundraising campaigns have had modest results, we have been successful in obtaining direct cash contributions for the Makos.  Although I don’t have the exact numbers as I write this report, I believe we have managed to raise somewhere around $4,000 in cash over the past several months, and it looks like we will be able to get similar cash contributions well into the future. The board is currently looking to use the funds to purchase equipment for the team, such as an underwater video camera and possibly new swimming equipment (kick boards, pull buoys, hand paddles, etc.).  If you know someone who is looking for a good tax deduction for themselves or their business, let me know.


Since our annual board meeting, several parents have come forward (or were willing to be cornered) into helping me with doing. The list includes Teresa Chan, Nelly Hernandez, Allison Prim and Lerma Boja. They are also going to help set up on a bi-monthly basis a “Makos Nights”. And Kristin King has offered to assist as the Advertising Coordinator, among all the many other things she does for the Makos.   
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