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Treasurer:  Collect dues and other monies owed by Club members. Ensure only paid members are swimming. Maintain accounting and records of financial transactions. Maintain monthly financial statements. Prepare proposed annual Club budget. Coordinate preparation of Federal and State tax returns. 


Meet Director:  The meet director's main responsibilities include, but are not limited to: securing an appropriate meet facility, obtaining a meet sanction, preparing and distributing meet invitations, organizing meet committees, and distributing final results. The director should remain the overseer of activities, avoiding direct involvement in any one committee or activity. It is also essential that the meet director consult regularly with committee chairpersons to ensure that each committee's assignments are being handled thoroughly and expediently. 


Volunteer Coordinator:  Coordinate and tabulate hours of membership. Coordinate volunteer jobs at beginning of swim season, before hosting swim meets and for special events.


Upcoming Swim Meets For The Makos





September 25 & 26 – Santa Cruz County Aquatics; C/B/A meet in Santa Cruz 


October 2 & 3 – San Jose Aquatics; Junior + (qualified juniors and seniors only) meet in San Jose


October 9 & 10 – West Coast Aquatics; C/B/A meet in San Jose


November 6 & 7 – Almaden Swim & Racquet Club; C/B/A meet in Morgan Hill


November 12, 13 & 14 – Terrapins Swim Team; (qualified juniors and seniors only) meet in Concord


November 20 & 21 – Gilroy Gators Swim Team; C/B/A meet in Morgan Hill





Annual Club Meeting and


Open Board Member Positions


By Vicki Bridges, 


Club President


It is time for our annual meeting. We will be holding the meeting on Saturday Sept. 11th at 4:30 at the El Toro Brewery (upstairs). We are making this a social gathering as well as a business meeting. Families will be able to enjoy dinner and watch a swimming DVD of the kids at swim meets and practice. I am looking for someone who can help me with putting that together. The kids will be getting a book of team records. You might be surprised to find current Makos listed! 


I will be sending out an e-vite to RSVP to the event. I will have a menu with special pricing if you order up front. This way they can prepare for those of us who want to eat dinner there. 


This year we have proposed By-Law changes as well as a vote on new members to the board. The positions for members whose term is up or positions that have become vacant are: 


Vice President


Treasurer


Meet Director


Volunteer Coordinator


We have and two Open Seats, Secretary. Rob Reagan was appointed that position and Ways and Means, appointed was Eric Sidebotham both will be on the ballot to finish their terms. Each position on the board is a two year commitment. Please consider the following open positions:


Vice President:  Serve as liaison office between Board and coaching staff. Prepare coaches contracts and monitor coach performance. Attend coaching staff meetings and take minutes (once a month, during the day).  Maintain official personnel records of coaching staff. Provide performance evaluation format to Head Coach. Maintain status of all member concerns.





Coaches Corner 


Meet Results ─ Morgan Hill Labor Day Classic Sept 4th and 5th


By Mark Scott 


Head Coach of the Junior Group, Senior B, & Senior Group





Over 700 swimmers representing over fifty teams from throughout Pacific Swimming (PC) converged at the Morgan Hill Aquatic Center as Morgan Hill Swim Club hosted the first meet of the Short Course Season. Coming off the 50 Meter Long Course Season, 57 Makos returned to the 25 Yard Course swimming well, with over 85% of all swims establishing new Personal Bests (PB).





Jessica Carbonell, 15, swam to three new PC B times in the 100 y Breaststroke, 100 and 200 y Freestyle. Sierra Ceballos, 9, raced to two new B times in the 50 Back and 100 Free. Summer Ceballos, 6, snagged a new B time in the 25 Back. Owen Fry, 9, earned a new B time in the 100 Breaststroke. Kendal King, 8, garnered two new B times in the 25 and 50 Freestyle. 





Max Klein, 8, met the B standards in the 25 and 50 Free as well. Karrine swam to two new B times in the 25 Back and 25 Free. Michael Pham, 8, got a new B time in the 25 Free. Ricardo Ramon, 7, bested the time for a new B time in the 25 Free. Ryan Reagan, 7, earned a new B standard in the 25 Back.





Chan Taylor, 13, raced to a new A time in the 50 Free. Chris Critzer, 8, earned three new A times in the 25 Free, 25 Fly and the 100 Individual Medley (IM). Nicole Critzer, 8, raced to four new A time in the 100 IM, 25 Fly, 25 Back and 50 Breast. Ricki Cruz, 11, earned a new A time in the 100 IM. Alyssa Greymont, 13, garnered a new A time in the 200 Fly.





Zachary Greymont, 14, bettered the standards for two new A times in the 200 Back and 200 IM, and added a new B time in the 100 Fly. Jarod Hatch, 11, sprinted off two new A times in the 50 and 100 Free, and added three new B times to his total in the 100 Breast, 50 Back and 100 IM. Mackenzie Mitchell, 12, added a new B standard in the 50 Back. 





Hannah Pfefferlen, 8, exceeded the B standard in the 50 Breaststroke. Michelle Pham, 15, scored two new A times in the 100 and 200 Free. Bryn Ramussen, 8, swam to two new A times in the 100 IM and 50 Breaststroke, and added four new B times to the list in the 50 Fly, 50 Back, 100 Breast and 200 Free. 








Macquelin Soliman, 10, exceeded new A times in six events, the 50 and 100 Free, 50 and 100 Breast, 50 Fly and 100 IM, but she was not done till she added a new B time in the 50 Back as well. All Macquelin times were Personal Bests. 





Age Group Swimmers in Pacific Swimming are improving as fast as any Local Swim Committee in the United States, and the times for the PC Championship Meet, the Junior Olympics (JO) are getting very fast. Christiana Bridges, 14, added some shorter events to her usual distance standards with two new JO qualifying times in the 200 Back and 100 Free. 





Omar Insignares, 10, scored his first JO time in the 50 Fly, added three new A times in the 100 and 200 IM, and 50 Breast. Omar had the ‘perfect’ meet, with eight PB’s in eight events. Abbey Pfefferlen, 12, raced to two new JO times in the 200 IM and 100 Back. 





Pacific Swimming is aiming to make the Far Western Championships the premier Age Group Championship Meet in the United States. It would appear they are succeeding, as very year more swimmers from more States and Nations come to compete, and the time standards get faster every year. Sesa Ferdun, 12, raced to a new FW ‘Q’ time in the 50 Breast, and added three new JO times in the 100 and 200 IM, and 50 Free.





Summer Ceballos, 6, won the 25 yard Backstroke. The Makos totaled 25 new B times, 29 new A times, once again scoring more new A than B standards, 8 new JO times and one new FW Q time. Taylor Chan, Nicole Critzer, Ricki Cruz, Korina Dehpanah, 10, Sesa Ferdun, Owen Fry, Tanner Fry, 11, Alyssa Greymont, Zach Greymont, Omar Insignares, Kai Leong, 10, Mackenzie Mitchell, Abbye Pfefferlen, Hannah Pfefferlen, Michael Pham, Bryn Rasmussen, Evan Richardson, 12, and Rachel Yang, 11, ALL swam to personal bests in every event. The Makos ended up with over 250 Personal Bests in 303 races.








GO MAKOS!!!








�





	Coaches Corner      …continued


Age Group Prep, & Age Group


By Coach John “JK” Kramer 


We had a truly great Labor Day meet Makos.  Lots of brand new life time best times for my groups.  People with new "b" times are Ricardo Ramon, Sierra Ceballos, Jarod Hatch, Bryn Rasmussen, Mackie Soliman, Micheal Pham, Karrine Leong, and Owen Fry who also swam all lifetime best times.  Kai Leong also swam all lifetime best times.  


We had a great number of new "a" times from Chris Critzer, Jarod hatch, Omar Insignares, Hannah "Bannana" Pfefferlen, Bryn Rasmussen, Nicole Critzer who also achieved all lifetime best times, and Mackie Soliman with "6" new "a" times.  (Mackie hasn't been to a meet since she was 7 years old.)  I've never before had an athlete in my younger groups achieve a "J.O." cut, but Omar Insignares was able to accomplish this in the 50 fly.  


Over-all stats of the meet were great and the percentage of lifetime best times by age group are:  8-unders 50%,  9-10 year olds 62.9%,  11-12 year olds 89.1%,  13-14 year olds 83%,  15-16 year olds 63.6% for an over-all percentage of 69.9% for the whole team. Way to go Makos!!      


Novice Group


By Coach Jennifer Reagan


The Novice group swimmers made a noticeable mark at the Labor Day Meet last weekend.  Five swimmers competed.  All five swimmers made huge improvements in each event.  


Kendal King swam her way to all best times and 2 brand new B times in the 25 and 50 yard Freestyle. Ryan Reagan also improved all 5 of his times dropping nearly 9 seconds in the 25-yard butterfly. He swam to a new B time in the 25-yard backstroke. Summer Ceballos improved all of her times and won the 25-yard backstroke in the 6 and under girls division.  She also swam to a new B time in this event.  Helen Kirchhoff enjoyed 2 best times. Bailey Fry also swam well and enjoyed new best times. 


I am so proud of each of these swimmers!  These amazing swims reflect a job well done in the pool during practice!


The previous weekend we also hosted a mini meet.  It was attended by almost 100 percent of the swimmers in the Novice group and everyone enjoyed it and swam well. I continue to marvel at the possibilities of the young athletes that I am privileged to coach.  I want to congratulate the parents of these swimmers as well.  Each swimmer is not only respectful and hard working, but they attend almost every practice.  Thank you for supporting your child and the swim team by getting him/her to all of the practices.  








Meet Director Notes


By Mike Greymont, 


Meet Director


The Makos hosted a Zone 1 South meet on our home deck this last Labor Day weekend, and the Makos team in whole performed magnificently.  Multiple officials said they so appreciated the wonderful hospitality that our volunteers provided.  All the help with running, snack providing, setup/takedown and everything shows how well we can work together as a team.


Now for some fantastic news; the Makos have been awarded TWO championship meets this coming 2011 swim year.


On April 30, 2011, we will be the host for the 10 and Under Championships.  This meet draws anywhere from 1000 and up for the swimmers to compete.


AND on December 2-4th, 2011 we will host the 14 and Under Junior Olympics.  This meet is also a huge draw.


In addition to these meets, we are also hosting 3 Zone 1 South Pacific Swimming meets.  Those dates are April 9-10, October 22-23, and December 10-11.  We may add DISTANCE to the Friday prior to these meets so we’ll keep you informed.


If you have a volunteer group that would like to assist for community services (i.e. Boy/Girl Scouts, School participation, Youth Groups, etc.) please let me know so we can get them signed up.


On the two championship meets, and the April and December Zone meets, we are responsible for concessions.  I believe I have one group lined up for the April 9-10 Zone 1 South meet, but am interested in talking to other groups as well.


Thank you for helping with all that you do, our meets are so dependant on the volunteering that happens and I express my sincere gratitude.








At this time I would like to welcome some new swimmers into our group.  They are Max Klein, Matthew Greymont and Hailey Ojeda.  Due to the effort displayed by these 3 swimmers, they are now new members of the Novice group.  I am so excited to have all three of them and I look forward to coaching them in the pool.  I also want to congratulate Ricardo Ramos on his recent advancement into Coach J.K.’s group.  Ricardo has met the expectations that are needed to move up a group.  Way to go Ricardo!


Entry Group


By Coach Kristin King


First off, a thank you to all the parents who attended the two Mini Meets we had this summer. Those were really cool mornings, but they were worth it, and everyone did great! These casual meets are a great way for our newest team mates to get a taste of competitive swimming and it really motivates them to do their best at practice. Everyone leaves feeling more comfortable about how a meet works, and with a sense of accomplishment and pride. 


I want to congratulate five of my Entry swimmers for entering their very first swim meet! Isabella Correa (25 Back, 25 free), Rowan Davenport-Smith (50 Free, 50 Back), Mathew Greymont (25 free, 50 Free, 25 Back, 50 Back, 25 Fly, and 50 Free in 10 & under), Nicola Mockey (25 Free, 50 free, 25 Back), and Jocelyn Rinck (25 Back, 25 Free). They all had a great time while learning what a swim meet is all about.


Max Klein, in only his second time competing, received two B times in 25 Free, & 50 Free. He also swam 25 Breast and 50 Breast well, and I’m guessing he’s looking forward to his next meet already. Great job!


One satisfying aspect of being a coach is to watch your swimmers grow in their sport, well enough for me to move them up to the higher level practice group, Novice. I’m excited to share with you that Hailey Ojeda, Mathew Greymont, and Max Klein are my most recent graduates and I congratulate them all for promoting to Coach Jennifer’s group! 





Finally, I’d like to officially welcome my newest Entry Group swimmers. They are Miko and Kevy Knosala, (started on 6/21/10), Dominic Reed (7/05/10), Andrew Vu-Anh Cao (7/07/10), Isabella Correa (7/28/10), Sara Thornburg (8/02/10) and Layla Belcadi (8/16/10). Some of these new swimmers have had previous swimming experience, so I expect them to move up quickly as they are looking good in the pool. Keep up the good work and welcome to the world of competitive swimming!  














Fundraising Report


By Eric Sidebotham, 


Ways & Means Director


The Makos fundraising revival has begun!  We have completed our Straw Hat Pizza Fundraising campaign.  A special thanks to Shelby McKenzie for being the first one to turn in her money, and to Ricardo Ramon for raising more money than anyone else on the team.  Way to go, Shelby and Ricardo!  Shelby scored a coupon for a free ice cream to Baskin Robins, and Ricardo got himself a new pair of TYR goggles.  But several swimmers have yet to turn in their money.  If that is you, please turn in your money ASAP to the “Sidebotham” folder on deck.  


We have also had two “Makos Nights” at the local Morgan Hill Chili’s restaurant.  These are great socializing events where swimmers, parents, board members and coaches have a chance go get to know one another away from the pool.  And they are painless ways to help the team raise money.  We are looking to expand the “Makos Nights” to other local Morgan Hill and Gilroy restaurants.  Keep an eye out for announcements for the next one.


Signups for the eScrip program have improved—but slowly.  We are currently raising about $75 per month, with only about 25 families participating, although we have probably 100 active families on the team right now.  They tell us that if we have 100% of the team signed up, that we can generate $9,000 per year for the team.  Again, this is pretty painless fundraising.  Please see Eric Sidebotham if you have questions about how to sign up.


Finally, in the fall, we will be doing our annual Splash-a-Thon fundraiser.  This will be a major fundraising event for the Makos, and the idea is to use email and letters to get support from extended friends and family.


A lot of effort is being put into fundraising.  Your help is always appreciated. 














What can Fundraising do?


Eric Sidebotham


Ways & Means Director


The main purpose of fundraising is pretty simple—it is to raise money that the team can use to improve its programs.   It can be used to purchase new equipment such as branded team EZ Ups, underwater video cameras, pay for coaches clinics, or to establish scholarships.  


But that’s just the beginning.  When fundraising campaigns involve you, the swimmer (and also your parents), it helps you connect to your community—and you become an ambassador of your team and your sport.  In other words, the swimmers who go door-to-door to sell Straw Hat Pizza coupon books are out there representing USA Swimming and the Makos.  This public awareness helps the rest of the team with corporate fundraising and advertising, and it also helps us succeed by getting the word out to swimmers who may want to join our team.  


So when you go out to do fundraising for your team, make sure to wear your Makos t-shirts, talk about your great experiences and success with the team, and maybe even bring a ribbon or two to show off.
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New Season, New Goals


By Mark Scott


Head Coach


Welcome back, and welcome to the Fall Short Course Season!! After participating extensively in the American Swimming Coaches Association World Clinic in Indianapolis, Indiana, I have returned with some renewed energy, motivation, refocused goals and simplified strategies to get us there.





We will be redefining our mission statements within the overall team mission statement for each group, as each group has different values and needs. Our coaches will be working with parents and me to make sure your values are understood and you are heard. We will continue Coaches education and development in regular staff meetings, and begin parents meetings for each group.





Our focus is going to be on effort and leadership. We can do nothing about talent, you are either born with it or not, but all people have talents that apply. An eight year old can lead by example, and we need lots of leadership from all ages on this team. If we are helping to direct and grow the right kind of leaders on our team, and the effort level is high, our swimmers will learn the critical life skills that this sport can provide. And we will start enjoying more of the performance that makes the hard work worthwhile, fast swimmers with really pretty technique.





My goals for the Makos include taking at least 15 qualified swimmers and at least 2 relays to the December Junior Olympics, and score in the top 20 teams. There is still plenty of time to get this done, if you start working hard and smart NOW!!  My goals into next year are to take at least 20 swimmers to JO’s 4 relays, and score in the top 10 at least 10 qualified swimmers, and at least one relay to Far Westerns in the Spring, and score in the top 20 teams. What do we really need for this to happen? At least 20 swimmers that buy into this! And BELIEVE!!!





This Season will be finishing up the first 50 years for the Makos, and it is important that we finish it on a strong, positive note. It will be a great springboard for the next 50 years!
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